Chief Elected Officials Meeting
April 23,2018
Approximately 8:00 p.m.
(following BEST, Inc. Board of Directors’ Meeting)
Lee County Board Conference Room, Old Lee County Courthouse
Dixon, IL

AGENDA
Call to Order
Roll Call
Approval of February 26, 2018 Meeting Minutes (Enclosed) (Action Item)
Approval of March 19, 2018 Special Meeting Minutes (Enclosed) (Action Item)
Business Meeting
e NCI Works Membership Update (Pam Furlan) (Potential Action Item)

e PY 18 Resource Sharing Agreement (Kathy Day) (Enclosed) (Action Item)

e Outcome Report of Annual Budget Negotiations for PY 2018 (Kathy Day)
(Potential Action Item)

Other Business

Public Comments

Adjournment




