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Business Employment Skills Team, Inc.
Meeting Minutes
April 28, 2025

The Business Employment Skills Team, Inc. Board of Director’s Meeting was called to order at 6:30
p.m. by Co-Chair James Duffy. Roll call was taken.

Name Present Absent Name Present Absent
Daisha Boehm X Keane Hudson X
Gary Camarano X Michael McEmery X
James Duffy X Kerwin Paris X
Kathy Enbom (Proxy) Wayne Reising X
Chris Flikkema (Proxy) Jamey Sulser X

PROXIES: Kathy Enbom to Wayne Reising; Chris Flikkema to Jim Duffy
OTHERS PRESENT: Carrie Folken, Jo Ann Johnson, Jessica Green

Approval of Minutes

Wayne Reising motioned to approve the February 24, 2025 Meetings Minutes. Motion was seconded by
Keane Hudson and carried.

Public Comments

None

Executive Director Report

Carrie informed members that President Trump issued an Executive Order on April 23 that may affect
our program. She said that the Executive Order directs the Department of Labor, Education and
Commerce to review all federal workforce development programs within 90 days. Carrie said that they
must identify opportunities to integrate and realign resources to address critical workforce needs,
propose administrative reforms and recommend the restructuring or elimination of ineffective programs.
Carrie said that under this directive, Secretary of Labor, Chavez-DeRemer talked about a big push to
plan to reach one million active apprentices by expanding accesses for in-demand occupations, proving
consistent support, and improving connections between the education and apprenticeship programs.
Carrie pointed out that in 2024 there were 680,000 active apprenticeships so although one million
sounds like a big task, they only need 320,000 to reach the one million of apprentices.

Carrie informed members that we have been seeing a number of layoffs/closures in the area. She said
that JoAnn Fabrics will be closing their Peru and Sterling stores in the near future. Bright Farms in
Rochelle is closing. International Flavors & Fragrances (IFF) in Thomson is permanently closing and
Elkay in Savanna in closing. Carrie told members that it appears that the employees from Elkay will be
offered the opportunity to transfer to Lanark or Freeport.



Docusign Envelope ID: E10C206C-A248-42BB-9149-EB867EF33FBF

Carrie informed members that the Dashboard included the Second Quarter Performance Measures which
reflects that we are meeting and/or exceeding performance levels.

Under the Office Updates, Jim asked Carrie to clarify how Janelle’s customers were being distributed
between current staff.

Finance Director Report

Jessica informed members that she was preparing to modify budget lines as to need exceed the allowable
10% variance in the Apprenticeship Expansion Grant and Supplemental State Funding Grant. She said
that the Chief Elected Officials will be acting on this request at their meeting following the BEST Board
meeting.

Keane Hudson motioned to approve the Financial Reports ending February 28, 2024. Motion was
seconded by Jamey Sulser and carried.

HR Committee Report

Wayne reported that the HR Committee met earlier this evening to discuss the Executive Director
Performance and Contract Renewal.

Jim informed members that an Executive Session under Section (5 ILCS 120/2 (c) 1 for the
appointment, employment, compensation, discipline, performance or dismissal of specific employees of
the public body or legal counsel for the public body, including hearing testimony on a complaint lodged
against an employee of the public body or against legal counsel for the public body to determine its
validity was needed.

Wayne Reising motioned to convene in Executive Session to discuss the appointment, employment,
compensation, discipline, performance or dismissal of specific employees of the public body or legal
counsel for the public body, including hearing testimony on a complaint lodged against an employee of
the public body or against legal counsel for the public body to determine its validity. Motion was
seconded by Keane Hudson. Roll Call vote was taken and passed. Executive Session convened at 6:54
p.m. After discussion, Wayne Reising motioned to come out of Executive Session. Motion was
seconded by Jamie Sulser. Voice Vote was taken and motion passed. Returned to open session at 6:54
p.m.

Wayne Reising motioned to extend the current contract with Carrie Folken, Executive Director, to June
30, 2025. The motion included that the Board of Directors will review the full contract at the June 23,
2025 meeting at which time they may have a better understanding of the funding that may be available.
Motion was seconded by Jamey Sulser and carried.

Approval of the April 22, 2024 Executive Session Minutes

Keane Hudson motioned to approve the April 22, 2024 BEST Board of Director’s Executive Session
Minutes. Motion was seconded by Wayne Reising and carried.
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Executive Director Performance Evaluation / Contract Renewal

Wayne noted that Carrie has received her performance evaluation.

Wayne Reising motioned to extend the current contract with Carrie Folken to June 30, 2025 and to
review the full contract at the June 23, 2025 meeting. Wayne stated that at the June meeting members
should have a better understanding of the funding available. Motion was seconded by Jamey Sulser and
carried.

Other Business

Jim noted that the next BEST Board of Director’s Meeting will be June 23, 2025.

Adjournment

With there being no further business, Chairman Duffy adjourned the meeting until June 23, 2025.
Meeting adjourned at 6:58 p.m.

Jo Ann Johnson

Approved by

Signed by:

)amu? Sulsr

314D95D7E41B49C...

Jamey Sulser
Secretary
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