
Business Employment Skills Team, Inc. 
(Hybrid) Meeting Minutes 

October 28, 2024 

The Business Employment Skills Team, Inc. Board of Direct�r's Meeting was called to order at 6:30 
p.m. by Co-Chair James Duffy. Roll call was taken.

Name Present Absent Name 
Gary Camarano X Michael McEmery 
James Duffy X Kerwin Paris 
Kathy Enbom X (Virtual) Wayne Reising 
Chris Flikkema X (Virtual) Jamey Sulser 
Keane Hudson X LaDon Trost 
Steven Malavolti X 

PROXY: Jc\mey Sulser to Wayne Reising 

OTHERS PRESENT: Carrie Folken, Jo Ann Johnson, Jessica Green 

Approval of the Meetings Minutes 

Present Absent 
X (Virtual) 

X 
X 

X 

Wayne Reising motioned to approve the August 26, 2024 Meeting Minutes. Motion was seconded by 
Steve Malavoli. Roll Call vote was taken. 

Name Yes No Name Yes No 

Gary Camarano X Michael McEmery X 
James Duffy X Kerwin Paris X 
K.athy Enbom X Wayne Reising X 
Chris Flikkema X Jamey Sulser X 
Keane Hudson X LaDon Trost 
Steven Malavolti X 
Motion carried. 

Public Comments 

None 

Executive Director Report 

Carrie informed members that her typed report was included with the meeting materials. She provided 
members with an overview of the Supplemental Grant. Carrie said that BEST was awarded $246,597 to 
operate five separate programs. She said that in addition to Work Based Learning, 3 libraries will 
benefit of having a Work Based Learning individual at the library to help customers with their job 
search. These individuals, Carrie said, will be paid $15.00 per hour. She said that a web based 
Financial Literacy Program (Conover) was purchased to help youth gain financial knowledge. 
Incentives will be given to individuals who complete the modules along with a larger incentive for 

15 BEST Board Meeting 
December 9, 2024



individuals who complete the whole curriculum that we assign. Carrie told members that a Barrier 
Reduction Fund program will provide supportive services to help individuals be successful: physicals, 
shots, anything required by the worksite, transportation, child care, bus tokens, uniforms, professional 
clothing for work or any other need that the customer will have. This year, Carrie said that a 
Professional Development workshop will focus on working with individuals with Attention Deficit 
Disorder, Attention Deficit Hyperactivity Disorder, and/or Autism in an education and workplace 
setting. 

Finance Director Report 

Jessica informed members that she received a draft of the final audit and there were zero findings. She 
said that the Rusty with CLA would like to make a presentation at the December BEST Board Meeting. 
Kathy Enbom stated that since there were no findings, there is no need to have an Audit Committee 
prior to the BEST Board Meeting in December. On behalf of the Audit Committee, Kathy asked to have 
Rusty or a representative from CLA present at the December Board meeting. 

Approval of the Fiscal Reports 

Steve Malavolti motioned to approve the Fiscal Reports ending August 2024. Motion was seconded by 
Wayne Reising. Roll Call vote was taken. 

Name 

Gary Camarano 
James Duffy 

Kathy Enbom 
Chris Flikkema 
Keane Hudson 
Steven Malavolti 
Motion carried. 

Business Meeting 

Potential HR Meeting 

Yes 

X 
X 
X 
X 
X 
X 

No Name Yes No 

Michael McEmery X 

Kerwin Paris X, 

Wayne Reising X 

Jamey Sulser X 

LaDon Trost 

Carrie informed members that the employee Health Insurance will be up for renewal January 1, 2025. 
She said that the agent has indicated that the health insurance may increase substantial. Carrie asked the 
HR Committee members present if they would be willing to have an HR Committee Meeting in 
November to discuss the employee Health Insurance. Jo Ann was asked to check with all members to 
see if they would be available for a meeting on either November 18 or November 25. 

Other Business 

After a discussion regarding the next meeting, it was agreed to move the BEST Board Meeting to 
Monday, December 9, 2024 at 6:30 p.m. 
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Steve announced that this would be his last BEST Board meeting as he did not seek re-election to the 
Putnam County Board. Members wished him well. 

Adjournment 

With there being no further business, the BEST Board of Director's meeting was adjourned. Meeting 
adjourned at 6:56 p.m. 

Approved by 

�ty� 
Steven Malavolti 
Secretary 

Jo Ann Johnson 
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